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Tami Gouveia ’96, candidate for  

lieutenant governor of Massachusetts,  
is teaming up with Kristen Elechko ’97  

to chart a different path forward
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Though she had not known Gouveia at Mount Holyoke, 
she had recently read the statement that Gouveia, a Massachusetts state 
representative from the 14th Middlesex District, had released on why she 
hadn’t voted for Ron Mariano for speaker of the Massachusetts House.  
“I believe that the residents of my district and across the 
state deserve, and are demanding, an open process and 
new leadership that represents the values, identities and 
priorities of voters across our state,” Gouveia’s statement 
read in part. She felt that Mariano stood for politics as usual 
— he was so sure he’d win that he didn’t even give a speech 
until after he was elected — and that the climate crisis, the 
housing emergency and staggering economic inequality  
in Massachusetts demanded bolder leadership than he 
would offer. None of her House colleagues could give her 
a compelling reason to vote for Mariano, a Democrat, she 
wrote, except that she could be punished for not endorsing 
the status quo. “None could describe the great things that 
Speaker Mariano might do to help ensure a just recovery 
through the coronavirus pandemic,” she wrote. 

Elechko was impressed that Gouveia had the guts to  
not vote for Mariano. “I’d had conversations within my 
channels around how much I appreciated her standing 
in her leadership and in her values, and doing something 
that’s very hard publicly,” Elechko says. She was also 
inspired by how Gouveia regularly spoke up about the need 
for climate justice and simultaneously raised up young 
leaders of the Sunrise Movement. When she discovered 
that Gouveia was an MHC alum, she says, “I lost my mind! 
I reached out to her on every channel possible and thanked 
her, and also noted that we were at Mount Holyoke at the same time. 
We had a wonderful exchange,” Elechko says.  And then that was that.

A few months later, in March, when Lowell, Massachusetts, native 
Gouveia decided to run for lieutenant governor of Massachusetts, she 
started asking people in her networks for suggestions for a whip-smart 
campaign manager. Elechko’s name came up several times. Gouveia 
soon arranged to talk with Elechko over Zoom. 

Gouveia has been critical of Governor Baker, a Republican who she 
thinks fumbled the state’s COVID-19 response. “He did nothing but  
privatize the pandemic response when we have one of the strongest 
public health systems in the country,” she says. Gouveia, who has deep 
connections in the public health world, notes that the public health 
workforce in Massachusetts felt overwhelmed and  
exhausted during the pandemic, but they were also com-
pletely demoralized by the lack of communication from the 
Baker-Polito administration. (Karyn Polito is the current 
lieutenant governor and is thought to be interested in run-
ning for governor in 2022.) Gouveia says the administration 
told local boards of public health to prepare vaccine clinics 
and get their emergency preparedness, fire, police and state 
Council on Aging folks all trained and ready to go. “They’re 
ready to put shots in people’s arms, and then the Baker- 
Polito administration decides ‘Well, we’re gonna create 
these mass vaccination sites to tell all of our elderly people 
to drive an hour to Gillette Stadium, so they can get their 
shots there.’” There was no communication to the local 
boards of public health that there would be this radical 
change of plans — and the administration refused to send 

“It wasn’t like a traditional interview. It was more like, ‘Here are  
my values and here’s how I approach the world, and here’s how I think 
about campaigns, and here’s how I think about leadership,’” Gouveia says. 
“And then there was a lot of laughing, head nods and ‘Yes. Yes! Yes!’”  

They had two or three multi-hour-long conversations. 
Elechko, who had been the deputy relational organizing 

director for Ed Markey’s campaign, had instant chemistry 
with Gouveia. Gouveia felt the same and hired Elechko, who 
began her new job as campaign manager in mid-June.

GOUVEIA: POLITICS NOT AS USUAL 
In 2018 Gouveia was featured in the Alumnae Quarterly 
article “She’s Running.” After a 25-year career as a social 
worker protecting children from environmental toxins and 
preventing substance abuse, Gouveia ran for Massachusetts 
state representative against two men in the primary —  
winning with 64.3% of the vote, the widest margin of a first-
time candidate in that election — and then went on to win 
against a Green-Rainbow Party candidate in the general, 
garnering 90% of the vote.

“Representing the people of the 14th District has been the 
joy of a lifetime,” Gouveia says. “They are just very civically  
engaged. They show up for meetings, they reach out to me all 
the time about different policy issues they care about.” But 
despite getting some progressive legislation passed, her time 
in the state legislature has shown her that her skills as a public 
health social worker might be better suited to the role of lieu-
tenant governor. “What I’ve been observing is that the corner 
office has been occupied by people who prefer to maintain 

the status quo. They don’t have the express commitment to addressing the 
structural issues that drive inequities in our state — whether you’re talking 
about inequities around race or ethnicity or immigration status or class or 
gender and gender identity. We’re standing still,” Gouveia says. “So there’s 
so much opportunity — especially with the infusion of federal dollars as a 
result of COVID-19 — to really chart a different path forward. And I’m not 
seeing that from Charlie Baker.” 

vaccine doses to the local boards of public health. In addition, Gouveia 
says, the Baker-Polito administration used private companies that were 
created over the last year — companies that had never done anything 
like this before — to create these mass vaccination sites. “That’s not how 
you do public health,” Gouveia says. “You have people at the local level — 

people who know their seniors.” 
The administration has not communicated well with 

the public health community in other ways, as well. “To 
the point where I was literally on the phone with one of 
our directors of public health, and Charlie Baker was at the 
podium — announcing what the next phase of the vaccine 
rollout was — and he had never even communicated that 
with the health director.” 

Gouveia knows how to build relationships and partner-
ships that are respectful. “There’s a lot of trust that needs 
to be rebuilt,” she says. “And I feel very well equipped to be 
able to come and rebuild those relationships that have been 
so completely damaged.”  

In the few short years she’s been a state representative, 
Gouveia has passed important bills and squeezed in amend-
ments to other bills. Her bill to provide fentanyl test strips 

In early 2021, Kristen Elechko ’97, who had  
recently wrapped working for U.S. Senator Ed Markey’s 

reelection campaign in Massachusetts, finally had  
time to read her Mount Holyoke Alumnae Quarterly.  
She was skimming through the Class Notes when one 

name jumped out at her: Tami Gouveia ’96. 

After an interview that led 
to an instant connection, 
Gouveia (right) hired 
Elechko ( left) as her new 
campaign manager 
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to individuals addicted to opioids  — a proven harm reduction strategy 
— was included in two budgets. Components of her bill establishing a 
path to Net Zero buildings, an important step in addressing buildings as 
significant contributors to greenhouse gas emissions, were included in 
the comprehensive climate change legislation that Baker signed into law 
earlier this year.  She also secured funding for programs that help women 
and girls increase their financial literacy, planning and security. And she’s 
proud to have spoken out on the state House floor on numerous issues 
she’s passionate about, including transgender and LGBTQ rights, climate 
change, public health, transportation and fair taxation. Curiously, the 
culture of the House discourages members from speaking on bills and 
amendments on the House floor, but Gouveia is proud that she has defied 
that norm. “I have been pressured numerous times 
by leadership of various committees to withdraw my 
amendments and to not speak on them. What kind 
of Mount Holyoke alum would I be if I caved to that 
kind of pressure?” she says. 

In Massachusetts, the lieutenant governor’s role, 
as defined in the state constitution, is open-ended. 
The one thing that is specified is that the lieutenant 
governor facilitates the meetings of the Governor’s 
Council, whose job is to vet and then appoint judges. 
In the past, lieutenant governors have overseen task 
forces of all kinds for the governor, and Gouveia 
hopes she can run task forces on opioid addiction, 
mental health issues and economic development. 

ELECHKO:  
AN UNCOMMON WOMAN 
Elechko grew up in a blue-collar family in Scran-
ton, Pennsylvania. Her career in politics has been a 
whirlwind. She has managed a few state politicians’ 
campaigns under her firm Cascade Consulting. 
She volunteered for Elizabeth Warren’s Senate 
campaign and was a volunteer for both of Maura 
Healey’s campaigns for attorney general of Massa-
chusetts, in 2014 and again in 2018. But she wasn’t 
always in politics. At Mount Holyoke, she majored 
in history and played lacrosse and soccer. Athletic 
director Laurie Priest and lacrosse and assistant 
soccer coach Mike Hyer stand out as mentors.

She struggled her first semester at Mount Holyoke 
— even more so when her dad became gravely ill, 
needing to move to a nursing home after becoming 
disabled due to an allergic reaction to nuts. “Mike 
and Laurie quite literally saved my life,” Elechko says. 
“Because of my experience with my dad, I was still 
miserable. If I didn’t have sports I would’ve failed out. 

higher education. And they’re both passionate about a holistic view of work 
— you should bring your whole self to your job — and work-life balance. 
Many bosses say they want you to have work-life balance, but Gouveia really 
walks the walk, Elechko says. When Gouveia knew she wanted Elechko to 
be her campaign manager in May, Elechko told her she’d long ago planned 
a three-week trip to Louisiana so that her 3-year-old daughter Zing, whom 
Elechko adopted as an infant in December 2018 in an “open adoption,” 
could visit her birth parents. “Tami was INCREDIBLY supportive, to the 
point that she was comfortable with me being in Louisiana on launch day,” 
Elechko says. 

“Campaigns are always go go go go go. It’s not a humane experience 
a lot of the time. It can be really difficult for people. Emotions get high. 
People get overly exhausted,” Gouveia says. When she ran for state 
House, in her contract with her first campaign manager, she wrote, “This 
is a campaign that cares about everybody’s health and well-being. So we 

They really saw my leadership ability. I was a captain on both the lacrosse 
and soccer  teams, and they really understood who I was as a person.”  

During junior year, Elechko spent her first semester at the Sea Education  
Association (SEA),  a science-heavy environmental education program 
that starts in Woods Hole, Massachusetts, and has students sail all the way 
to St. Thomas, Virgin Islands. She returned her senior year and realized 
she wouldn’t have enough credits to graduate. So she took some time off — 
working at Eastern Mountain Sports where she rose through the ranks to 
manage their apparel divisions. In 2007 she returned to Mount Holyoke 
as a Frances Perkins Scholar to finish her degree. It wasn’t until she  
attended a nine-month program with the Leadership Institute for Political 
and Public Impact (LIPPI) over 2012–2013, that she became really engaged 

in politics. The following year, she directed the pro-
gram. (For a short while LIPPI had a partnership with 
the Weissman Center at Mount Holyoke, but now it is 
run out of the University of Massachusetts Amherst’s 
School of Public Policy.)  

CROSSING PATHS AT MHC 
Campaign Manager Elechko admits that when 
she finally met her boss in person (which, due to 
COVID-19, was after she’d been hired), she remem-
bered why Gouveia looked so familiar. “She played 
rugby and — as you know — the lacrosse and rugby 
fields are right next to each other. I have this image 
in my head of Tami wearing her rugby uniform!”  
The two later realized they had lived in Pearsons at 
the same time — Elechko was on the second floor 
and Gouveia had the largest room on the fourth floor 
— and had mutual MHC friends. They had actually 
met in person before — 25 years ago. 

Funnily enough, the woman who designed 
Gouveia’s website, Kelly Bentdahl ’19, is also an 
MHC alum. When asked if attending MHC was a job 
requirement, she laughs. “It was a total coincidence, 
but we had been working together for a little while 
and then she’s like, ‘You know, I went to Mount 
Holyoke.’ And I was like, ‘Wuuuut?’” Gouveia says 
she’s received many accolades on her website.  
“People running for statewide offices in Massachu-
setts have come up to me and said, ‘Who designs 
your website? It’s phenomenal and really powerful.’” 

WORK-LIFE BALANCE FOR  
THE SINGLE MOM 
There’s a lot that both women agree on — including 
the vital importance of establishing a single-payer 
health care system, universal preschool and debt-free 

need to make sure we do not work 12- to 14-hour days, day after day, like 
most campaigns. We are actually going to take time off to be with our 
families. We’re going to take a Saturday off.” 

In 2018, when interviewed for the Alumnae Quarterly story “She’s 
Running,” Elechko said that she wanted to be a different kind of campaign 

manager, one who would help women candidates not 
only fundraise and win but figure out how to deal with 
childcare. This year, Elechko says, living through the 
COVID-19 pandemic has taught us all to be a little more 
understanding about the challenges of being a parent  or 
caretaker while also working. “Not only doing electoral 
politics but trying to live our lives and be safe and keep 
our families safe. That’s all the experience that Tami 
brings to the table right now,” she says. “So I’m single 
parenting and I adopted my daughter as a single person, 
and I really appreciate Tami understanding who I am 
and also supporting me from that perspective.” Gouveia 
knows how tough that can be — she is also a single mom, 
of two teenage boys. 

The primaries for Massachusetts governor and lieu-
tenant governor are in September 2022, and the general 
election follows in November. Gouveia estimates that 
her campaign for lieutenant governor will run about $1 
million. Sounding like a true campaign manager, Elech-
ko chimes in, “Sometimes there’s no better way to invest 
in a candidate than through financial support.”    

Hannah Wallace ’95 is a journalist and editor who 
writes for Bloomberg Businessweek, Civil Eats,  
Food & Wine, Inc., Vogue, Wired and Reasons to be 
Cheerful. Wallace wrote the feature “She’s Running” 
in the summer 2018 issue of the Alumnae Quarterly. 
She lives in Portland, Oregon, with her husband and 
fellow journalist, Don McIntosh.  
 

Read more about Tami Gouveia’s 
campaign for lieutenant governor at: 
tamigouveia.com/meet-tami.  
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